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Who wants to think of a big sales defeat? You fought a good fight, now it's time to move on, right? A thorough post mortem can be painful, and there is always the next big problem to pursue, another hot prospect in the pipeline to throw. But continuing without reflecting on why you lost a sale can be a
mistake, sales experts say. By analyzing the accounts that got away, sales managers can uncover underlying weaknesses in their offerings, identify areas where sales people can improve, and learn valuable information about key competitors. QuantumDigital, an Austin-based direct marketing agency,
has been conducting win-loss analysis for the past two years. Sales representatives report their winnings and losses at weekly pipeline meetings and, about once a month, they do a deeper analysis of the juicy deals that get away from them. The company sends questionnaires to unsc closed sales
prospects, and follows up with interviews. The data is analyzed and reported back through the sales organization. The company has changed its sales strategy in part because of the information shrouded through win-loss analysis. When we lose, it's usually because we don't have a good enough
appreciation of what clients want, said Eric Cosway, the company's chief marketing officer. So the company instituted a system for assessing prospects on seven criteria, to head bad matches before having a chance to get into the loss column. So how do you start implementing a sales tracking system
that incorporates a strong win-loss analysis? Here's a step-by-step plan.1. Create a win-loss template. Start by crafting a simple written scorecard that allows clients and potential clients to quickly assess your company's performance in three key areas: sales teams, sales and assurance tools, and
product features. For example, under the sales team include attributes such as account understanding, understanding of business issues, and understanding of technology issues. Ask clients to rate your competition using the same metrics. You can always request a follow-up appointment if the purchase
manager's answer seems unsatisfactory or dotted.2. Move fast. Experts recommend doing a win-loss analysis tracking sales between two and four weeks after the deal is definitely closed.3. Don't just ask why you lost. Ask why they won. It's useful to get a price-to-value comparison of your company,
which loses business, versus a winner. You can also ask open questions about competing products. What features have rival products that we don't have? Are other products considered better value? Sales losses driven by price concerns may has to do with the performance of sales representatives.4.
Expand your scope. Ideally, your win-loss questionnaire will include an assessment system for all areas of the business that are factored into the purchase decision. Even product demonstrations and site visits can help make or break deals. Or Or can ask directly: In which category are we the strongest
and weakest during the evaluation process?5. Ask for first and last impressions. Useful for knowing how potential clients first find your company. Then, ask questions that reach your position in the market. How do corporate buyers see your company before a sales representative even steps in the door?
And how did his perception change during the sales process? Good last question: Would you recommend my company to someone else? 6. Remove the salesperson from the equation. Once the win-lose questionnaire has been returned to your company, it's time to request an interview. But don't ask
your sales representative to do a post-mortem review—it's like asking them to write their own obituary. After a long sales dance, representatives will have trouble being objective. And buyers don't want to have heart to heart with sales reps being spurred on for fear representatives will try to reignite the
sales process again. It's best to hire a neutral third party to conduct an interview --or, as a bootstraped alternative, have the in-house manager removed from the sales trench to carry out the task. A marketing director, for example, is in a better position to ask sensitive questions about the professionalism
and product knowledge of a seller. (Marketing directors are also more likely to ask whether brochures, webpages, or white reports influence purchasing decisions, in addition to representative sales skills.) On the other hand, Cosway found that marketing directors were more likely to take time to sit down
for interviews than harried purchasing managers who ran the RFP.7 process. Use losses to your advantage. With the results in, win-loss analysis can help inexperienced sales people understand where they are stumbling in the sales cycle' when the tide turns against your company. This process can also
help veterans identify patterns of behavior they need to solve. There are opportunities to reflect and learn, said Connie Brubaker, president of Integrity Training Solutions, an Austin-based sales training firm. Is there a misunderstanding? Don't they identify the real need? Maybe they're not listening as well
as the competition. In the second half of 2009, one of its marketing staff was able to request feedback from decision makers in 4 out of 8 cases where Quantum was the top competitor for a sizeable deal but ultimately lost out. (He made the win-lose interview from an extensive list of questions from
Pragmatic Marketing, an Inc. company. 5000. For other resources, go to pragmaticmarketing.com)We're talking about sensitive information, so four out of eight are good, says He noted that a year ago, it was harder to ascertain what the company was doing right or wrong because so many purchasing
decisions were postponed indefinitely. But in recent months, he reported that more deals would close soon. Take a closer look at your victory. Key contacts in more than a dozen accounts won recently agree to tell Quantum where it needs improvement. We asked, 'If you had a magic wand, what would
you fix?' He said about 90 percent of customers had been willing to share their opinions and provide competitive intelligence. Copyright © 2020 HowStuffWorks, a division of InfoSpace Holdings, LLC, a System1 Company Does any sport enjoy the phenomenal growth that NASCAR has seen in its short
history? From its modest beginnings in the early twentieth century, to the inaugural season of 1949, to the present day, NASCAR has continued to gain popularity. Since that first race, NASCAR has sped past USAC, Trans-Am, Can-Am, CART, IRL, NHRA, and Formula One to become the most followed
American motorsport. More recently, NASCAR has also overtaken hockey, golf, basketball, and baseball to become the second most watched professional sport on television. NASCAR Image Gallery ads Whether you're one of the many newcomers to the sport or an old fan, there's something for
everyone in the NASCAR articles we've collected below. From NASCAR history to explanations of various tracks and drivers, we've gathered a huge amount of NASCAR information. In our article, you'll find statistics for each season and drivers as well as thrilling colorful photos. To start exploring
NASCAR's rich traditions, see: Last Updated on October 29, 2020 Are you the type of person who wants to achieve great success in your life? Do you have the mental toughness to make it happen? I think we can all agree that no matter your ambition, achieving success can be difficult; and over time,
daily grinding can take a toll on your physical, mental, and emotional energy. Achievements and high-performing players from all walks of life face ups and downs along the way to success— they face failure, burnout, despair, fatigue, self-limiting beliefs, stress, and more. How do some people keep
striving towards their personal goals year after year while others give up on them? How do those people stay strong and survive when there is so much stacked against them? Studies now show that mental strength is an important key to success. If you haven't read Angela Duckworth's book Grit, you
should. In it, he points out that the secret to exceptional achievement is not talent but a special blend of passion and tenacity that he calls 'grit.' In other words, mental toughness plays an important role in terms of achieving goals. At its core, mental toughness is simply the ability to stick to something when
it's going to be tough. People with high levels of mental toughness can push beyond these obstacles and forge a path to success, while they having a lower level of mental toughness can leave their dreams behind. The good news is that no matter who you are, what you've been told, or what you currently
believe in, you can develop the mental toughness you need to be successful.1. Develop a Positive MindsetIf you will increase mental toughness and and stress, the first thing you have to do is focus on building a strong positive mindset in your daily life. According to the Cleveland Clinic, the average
person has 60,000 thoughts per day. Of these, 95% of those thoughts are repetitive every day and, on average, 80% of repetitive ideas are negative. That's about 45,600 negative thoughts per day! Carrying around these negative thoughts is like climbing in the mountains with a backpack full of rocks. The
hike is quite difficult on its own, but having extra rubbish that burdens you is a recipe for failure. Sometimes, building mental toughness isn't as much about building new powers as it is about saving your strength for the right task. Wouldn't it be easier to throw a stone out of a backpack than to try to get
strong enough to carry extra weight? Releasing Self-Limiting BeliefsSantu is hard enough to be mentally resilient when you're constantly beating yourself up. Self-limiting beliefs are any beliefs that hold you back in some way. Here are some examples: I'm not smart enough to... I don't have enough
experience to... I've tried it before, and it didn't go well, so I had to be bad at... When we allow these self-limiting beliefs to overwhelm our minds, negative self-talk is rampant, and we overwhelm our ability to think positively. When you recognize a self-limiting belief that intersects in your mind, it quickly
silences it by telling yourself that it's not true, and then supports it with some positive affirmations: I'm smart enough; I may just need to do more research first. I may not have as much experience as others, but that won't stop me from trying. I have enough experience to get started. I'll find out the rest on
the road. Just because I failed at this last moment doesn't mean I'm going to fail this time. My past doesn't dictate my future. Get rid of all-or-nothing thinkinganother forms of negative thinking that could prevent you from building mental toughness is all-or-nothing thinking. Thinking all or nothing is an
extreme concept of thinking. You succeed or fail. You look great or terrible. If you're not perfect, then you fail. But this is not true! If you're trying to lose 30 st 30 st and only lose 28st, isn't it still better than not losing weight at all? I'll say that! If you allow all-or-nothing thinking to rule your mind, you'll be on
cloud nine when you succeed, but you'll beat yourself up when you fail. Acknowledging the shades of grey in between will allow you to see success more often. When you recognize mind, remember to look for positivity in the situation. What do you get by trying? What would you miss if you didn't try?
Could you be better off if you tried again? Ditching beliefs that limit DwellingSelf and all-or-nothing thinking can lead to bad cases staying in the negative, which is bad news for mental health. If you want to build some mental toughness and keep looking after you have to dispose of the dwelling. When we
think of our adversity, we waste a huge amount of energy that we can use to achieve our goals. When this happens, we are more likely to quit altogether. That doesn't mean you're not mentally resilient; it just means you're abusing your energy. Next time something bad happens, it's important to let
yourself feel disappointment and frustration, but work on reducing the amount of time you think about the situation. If you struggle with this, you can try the following: Contact a friend or mentor and talk to them. Get some outside perspective on your situation. Time blocks your residence by allowing
yourself to stay no more than an hour. Then, tell yourself to move on, that you are human, and you are allowed to make mistakes or experience setbacks. If all goes well, find a good way to distract you until you can calm down and double-check things with a clear mind. The sooner you can focus on the



positive and move past the problem, the sooner you can return to success in your life.2. Connect With Your GoalsOne of the most important elements to build mental toughness and keep a strong mind and focus is to have a strong reason for all your short and long-term goals. If you set out to achieve a
big goal that you don't have a reason for, you'll find yourself distracted, discouraged, or detached as soon as you experience your first setback. Think about the last time you worked on a goal or resolution, and things didn't go well. Maybe you think you don't have enough willpower or discipline. It's more
likely that you just don't have strong enough why. Simon Sinek has spread his message Start with Why around the world. In short, he says that:'Why' you are the purpose, cause, or belief that inspires you. One of the biggest drains on your mental energy is pursuing goals or tasks that you have no reason
for. Often, we set goals because we like the idea of purpose, not the reality of purpose. Without connecting with our cause, we cannot intrinsically motivate ourselves to achieve our most challenging goals. You can learn more about identifying your goals in this video:Finding Intrinsic MotivationIntrinsic
motivation is our innate desire to do something, and it comes as we work toward something that satisfies us above all else—not our parents or our boss or our teacher. Let's say you think you want to quit smoking because you know it's bad for you, but you really enjoy smoking. If you do not wanting to
quit smoking, it will become almost impossible, regardless of your will or mental toughness. However, if you want to quit smoking because you've just had a baby, and you don't want your baby to grow up around the smoke, then why would that give you intrinsic motivation. Intrinsic motivation is much
stronger than stubborn will, and much easier to maintain over the long term. If you try to mental toughness, connecting why for all you want to achieve will reduce the effort and energy needed to achieve those things.3. Finding Strength in Unity The final aspect of developing mental toughness is embracing
the idea that you're not in this alone. Bill Gates didn't build Microsoft alone. Oprah didn't build her own network. Steve Jobs didn't invent an iPhone without a team. Michelle Obama did not implement her own Let's Move campaign. Behind all these successful people are countless others who offer support,
guidance, guidance, and encouragement. If you want to develop unparalleled mental toughness, you need to understand that you don't have to do it alone. Even the toughest Navy Seals have teams supporting them. Find a Mentor or Benefits Mentor Committee has too many great mentors to bring to the
boil, but to boil it down to the basics, a mentor is someone who will help show you the path to success, find your greatest strengths, see and overcome your blind spot, and work through your weaknesses. If you're struggling to deal with your internal negativity or by finding your goals, talk to a mentor.
Sometimes we lose forests to trees, and a mentor can help us take a step back and see the bigger picture. Here's how to find the right mentor for yourself: How to Find Mentors Who Will Help You SucceedAdd Some CheerleadersIf you want to stay strong, it doesn't make it any harm to have a group of
personal cheerleaders to help you successfully accomplish your goals. Unlike mentors who will jump in and help you solve your problems, a group of cheerleaders will help keep your spirits up. Even if you have a strong reason and a positive mindset, it is almost impossible to maintain a positive attitude
100% of the time. It doesn't make you weak to need help from time to time. Having a group of people cheering you on will make all the difference in the world. As you work towards your goal, tell some close friends what you're doing, and when things get tough, let them know about it. When they give you
the pep talk you need, don't reject their positivity or fight it with your self-limiting beliefs. Allow their optimism to recharge your energy and use that energy to suppress. GroupCheerleaders' form of accountability is great, but sometimes we need someone to give us the kick we need to keep going. You may
have a strong reason why to run a marathon or lose 30 th th, but that doesn't mean it will be easy; and trying to force yourself to follow up is a sure fire way your mental energy tax. Why not save some of your mental energy by forming an accountability group? Find someone or multiple people who have
similar goals, or at least, the need for accountability partners. Then, form a covenant in the group to encourage each other every day.4. Learning to Pick Yourself Up After Setbacks Builds a strong mindset and develops mental toughness is not easy! Anyone who achieve great success knowing that
obstacles, setbacks, and failures are inevitable, and you are no different. As you work on your goals, you'll face a lot of ups and downs, but this doesn't mean that you don't have mental toughness, willpower, or discipline. When you find yourself in a low place, instead of giving up immediately, ask yourself
these questions: Am I too myself? Do negative thoughts distort my views? What is the positive side of these setbacks/obstacles/failures? Why is this goal important to me? What's my goal? Is this goal still important to me? Who can I ask for help with? Who can guide me or hold me accountable? Asking
yourself these questions is a great way to check in on your mindset. When we get lost in negative thinking or lose connection with our goals, it's too easy to be desperate. This article provides some useful tips to help you get back on track: How to Overcome Failure and Re-Select Yourself UpTying It All
TogetherA an important part of developing mental toughness is learning to recognize negative tendencies and taking action to fix them early on with healthy habits. Developing mental toughness is not about eliminating weakness, but learning how to deal with it and overcome it. Nothing is perfect, but
when we focus on the right things, we can develop the mental toughness that deserves to be life's greatest challenge. More on Developing Mental StrengthFeatured photo credit: Zulmaury Saavedra via unsplash.com unsplash.com
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